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The doctor 1n your pocket:
Step by step to better health with doctors, therapists and experts.

Healthy people People with acute conditions Chronically ill people

: Prevention / Telemedicine & In-/out-patient .
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't Product Management means different things in different contexts.
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& 1 offer a simple map based on a product lifecyle.



Product Lifecycle
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Crossing the Chasm

THE CHASM

Early Market

Innovators Early Adopters
2.5% 13:.5%
Enthusiasts Visionaries

<

People Who Want Newest Things

>

Mainstream Market

Whole Product
Solution

 —

Early Majority Late Majority Laggards
34% 34% 16%
Pragmatists Conservatives Skeptics
<4 >

People Who Want Complete Solutions and Convenience

Source: https:/innolution.com



Startup Owner's Manual
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Kent Beck's 3X

https:/medium.com/@kentbeck_7670/the-product-development-triathlon-6464e2763c46



Lifecycle Stage

unfix.work/lifecycle-stages

Someone has an idea for
a new value stream.
e 2022 wi'R

Unfix Business Lifecycle

Lifecycle Stage

Stabilization

(5)

unfix.work/lifecycle-stages

Lifecycle Stage

unfix.work/lifecycle-stages L|fe CYCl e Sta ge

Expansion to other variants and Termination

spin-offs of the value stream.

Seeking business/market fit,
preparing to scale up the value stream.

Lifecycle Stage

(2)

unfix.work/lifecycle-stages

First experimentation with an idea,
seeking problem/solution fit.

Lifecycle Stage

Acceleration

()

unfix.work/lifecycle-stages

Scaling up the value stream
to serve a large market.

© 2022 unfiX
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unfix.work/lifecycle-stages

Lifecycle Stage

Closure of the value stream,
Conservation focus on other opportunities.

Lifecycle Stage

unfix.work/lifecycle-stages

Full commitment of a team
to create the new value stream.
T 2027 wni'ix

unfix.work/lifecycle-stages

All goals achieved,;
the value stream is in decline.

Lifecycle Stage

Crystallization

o
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unfix.work/lifecycle-stages

Lifecycle Stage

(4)

unfix.work/lifecycle-stages

Further experimentation with the idea,
seeking product/market fit.

The value stream is well established;
switching to optimization.

https:/unfix.com/business-lifecycle




Produkt-Kiez Model

Explore Scale Optimize




Produkt-Kiez Model

Explore Scale Optimize
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Metrics and KPlIs

Explore Scale Optimize
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